
SAP customers and analyst feedback consistently 
shows the majority of SAP centric organisations 
face the same quandaries…
• Committing to a £m+ S/4 transformation 

programmes before validating the functional 
business case is a non-starter.

• An empty S/4 instance doesn’t help. A working company 
model that can show working processes, reporting & persona 
based UIs with examples of your own data sets.

• Access to a prototyping system for Business Process 
Owners to analyse S/4 functional benefits using real 
company data is needed to validate the business case.

• Many have concerns about cloud performance, 
security, interfacing & connectivity which must 
be tested to mitigated.

• SAP build times are taking too long with many providers, 
rapid access to a prototype system in days is required 
to ensure project teams keep momentum.

• Many organisations don't have the skills yet to create a 
private, secure, monitored & usable S/4 prototype system.

• Desire for an asset that can be extended for production use 
for SAP or any other application or native cloud workload.

SAP S/4 ‘Show Home’
Launchpad on AWS

Validate your cloud and SAP S/4 business case with a fully functional ‘Show Home’ accessible in under 48 hours.

PwC’s SAP Cloud Centre of Excellence

PwC’s AWS Launchpad provides the platform and 
mechanism for enterprises to answer the complete business 
case spectrum from Landing Zones, Cloud Automation, 
and operations to functional process validation, persona UIs, 
and tax-efficient company operations.
• Business: A fully operational reference company 

including Personal UIs based on functional user roles, 
tax efficient models, Industry templates, and example 
business data. (with the option of leveraging your own)

• Technical: Rapid Landing Zone deployment + Native 
AWS automation for SAP with the ability to extend into 
native cloud services such as AWS Data Lakes.

• Integration: Multi-cloud enabled integration to common 
platforms such as Concur, Successfactors, Ariba, SAP 
BTP and Supply chain integration.

The SAP S/4 challenge Our approach:

>50% of SAP organisations are still looking to validate 
their business case for SAP S/4 Transformation in tandem 
with a migration to Cloud to reduce operating costs & 
increase speed to innovation & automation.

Out the box:

• AWS SAP specific LZ deployment
• Security Framework

(Network, OS & Cloud)
• Site 2 Site connectivity options
• Media Storage
• SAP Backup Management
• PwC Cloud Automation 

orchestration leveraging 
Hyperscaler native tooling

• BYOL license or leverage Demo 
& Test PwC license.

• Automated S/4 deployment.
• PwC ‘Show Home’ S/4 template 

deployment ready for S/4 
transformation validation



Our Industry “Show Home” enables to engage your teams on what the future will look like using SAP S/4 HANA and connected technologies. 
We will leverage PwC’s Industry Templates to accelerate the early build of the solution including process, personas, data and systems standards.

PwC adopts a “show not tell” approach to S/4 validation using the “Show Home” to bring the future to life...

Lay the foundations
Built with PwC Industry and SAP S/4 HANA 
solution best practices.

Turn on the lights
Connect the solution to your data.

Personalise
Explore the future to make key design decisions.
 

Bring your business case to life
Immerse your people in the experience.

The benefits for your organisation

• Clarity on where simplification and standardisation for your 
company processes.

• Richer conversations on scope, data and design choices using 
your company data.

• Driving your S/4 system early to validate your business case 
early, a real vs paper based validation.

• Run as a fully PwC supported deployment to “self supported” 
you define the RACI you need.

• Rapid deployment of an Enterprise scalable AWS Landing Zone, 
nothing is disposable.

• Execute within your existing AWS account, PwC account or 
within a new AWS account.

• Secure out the box – our Landing Zone, OS and SAP images 
are built to NIST standards as standard.

• See the system early – reduces risk from waiting until later.

Click here to complete our AWS landing 
Zone Automated build questionnaire if you 
have an existing AWS account.

Click here to request more information 
or a build automation request via the 
AWS Marketplace. 
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