PwC Modern
Data Platform

Assessment

Have you got what it takes?

The Challenge

Cloud adoption and modern data platforms fundamentally shift how your company delivers value
to customers from every part of the organisation, and a comprehensive data platform is critical to
sustaining and optimising the change and realising the cloud’s full potential:

Workforce Ready Skills

How are you preparing your workforce for How can we upskill the workforce internally
the adoption of modern data technologies? and through partners to be future ready?
Impact Prepare

Data strategy impact on governance, How can prepare my organisation to better
financial processes & operations. take advantage of data & Al technologies?
Metrics Return on Investment

What data should IT use to tie operational What is the ROI for investing in a more
and financial goals together? modern data platform?

Embed Automation

How can | embed automation capabilities to
make this shift more efficient?
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The solution

PwC Data Platform Assessment: Build your Foundation to Realise Value from Data at Scale in 4-6 weeks.

Understand how to modernise and future-proof your people, processes, data & technology for the Cloud

Data Platforms, Technology &
Engineering Guidance

Discover how using a fabric for data
governed and operated in a mesh
operating model delivers value
driving pipelines of trusted, high
quality data in secure and scalable
hybrid cloud environments.

Assessment Overview

A time-boxed 20 day discovery
exercise fed by a series of
workshops, interviews and
documentation reviews to
enable the delivery of a
modern data platform.
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Management, Governance &
Quality Direction

Design enterprise and application
specific data marketplaces that

securely democratise access and
utilisation with efficiency at scale.

Assessment Deliverables

» Scope & Requirements document
* High level design document

* Logical architecture document

» High level plan for delivery

» Estimates for budgetary
and planning purposes
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Data Strategy & Operating Model
Discovery

Define long-term data strategy for
maximising value from data. Identify
the right people, skills, behaviours
& culture. Identify and implement
opportunities to monetise your
organisations data.

One common platform should enable data services to all your users

Key benefits

Supercharge your Al Journey

Modern data platforms maximise
the transformative potential of
Al at scale with flexibility, agility
and optimisation of enabling
technologies versus needs.
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Optimise your Costs

Reduce wasted costs in data &
unlock organisational efficiencies
from data-enabled use cases to
drive cost savings and unlock
revenue growth.
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E2E Digital Transformation: We enabled the Global CIO to design and shape their E2E digital transformation

programme in under 6 months

Challenge

The client’s brands operated as
federated, individual business
units within countries, with

little standardisation across

the organisation.

Atarget to create a single
operating model, supported by
new IT systems and transformed
processes across the global
business was set.

A digital transformation of front
and back-office functions was
required alongside the operating
model transformation of IT
services in support of the
transformed global business.

Let’s connect

Ben Lingwood

Learn more

Partner, Cloud Transformation
ben.lingwood@pwc.com

Solution

PwC were asked to provide direct
delivery support for three core
transformation programmes -
Finance, Customer Experience

& Data-Led decisions - as well as
providing consulting and guidance
on strategies for integration,
DevOps and managing large-scale
IT transformation.

The solution, working with the
Global CIO, brought our expertise
in architecture, technology delivery
and programme management,
along with knowledge and
experience of large-scale
transformation, to create a logical
and workable solution delivering
rapid time to value - while
identifying and managing

delivery risk.

Results

We delivered an integrated global
roadmap across six transformation
programmes, five countries and
countless stakeholders in less
than 6 months.

The CIO commented that we had
“done the near impossible; you've
brought together the leadership
teams of five countries and six
transformation programmes from
a standing start and got them
committed to a single plan for

the future.”

Identified ~17% OPEX cost
reduction driven by channel
volume shift, simplification

and network transformation.

Gareth Mitchell-Jones

Director, Data Transformation
Gareth.J.Mitchell-Jones@pwc.com
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